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1. STAFF CONTACT DETAILS 
 
Robert Tumarkin (Lecturer in charge) 
 
Email address: r.tumarkin@unsw.edu.au 
Telephone: (02) 9385 6730 
Office: ASB Building, Room 348 
 
Consultation hours: Friday, 2 to 4 pm 
 
In general, please contact me via email. Please reserve the telephone for critical 
and/or time sensitive issues. 
 
To reach my office, use the phone pads at any of the doors to the School of Banking 
and Finance. Press pound, #, and dial my extension, 56730. I will then come and 
open the door for you.  
 
 
2. COURSE DETAILS 
 
2.1 Teaching Times and Locations 
 
Mondays, 18:00-21:00  
Webster 256 (K-G14-256) 
 
 
2.2 Units of Credit 
 
The course has 6 units of credit and 3 contact hours per week for 12 weeks. 
 
 
2.3 Summary of Course  
 
FINS5538 is an elective for the MCom program. It includes a complete, yet concise 
synthesis of the recent available literature on takeovers, restructuring and 
corporate governance within a logical, analytical structure. Topics covered include 
legal aspects of takeovers in Australia and the US, shareholder wealth effects and 
gains to takeovers, valuation and pricing of targets and other forms of corporate 
restructuring, including private equity, LBOs and divestitures. 
 
2.4 Course Aims and Relationship to Other Courses 
 
This course aims to provide an accessible introduction to the literature on 
corporate takeovers, other forms of corporate restructurings and governance. 
Material covered in Investments (FINS5513) has direct relevance to this course. In 
particular, topics relating to investment, capital structure and agency theories 
provide some guidance in helping to explain corporate restructuring activity. 
Furthermore, standard valuation techniques (e.g., discounted cash flow) covered in 
Capital Budgeting & Financial Decisions (FINS5514) will be used in conjunction 
with alternative techniques (e.g., comparable firms’ analysis) to value merger 
targets. Familiarity with basic statistical analysis (e.g., linear regression) will be 
helpful. 
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2.5 Student Learning Outcomes 
 
On completion of the course, you will:  
 
1.  Have a thorough understanding of the takeover process, specifically the legal, 

tax and accounting issues related to Australia and in major overseas markets;  
2.  Be able to work in teams to use analyst industry reports, financial statement 

and market-based data for evaluating potential profitability of proposed M&A 
deals; 

3.  Develop critical and analytical skills, and be able to articulate your own 
research results in report format; 

4.  Have an understanding of the restructuring choices faced by managers and how 
these choices can help resolve agency problems within the firm; 

5.  Be able to evaluate the impact of takeovers on both short-term and long-term 
operating performance and shareholder value; 

6. Have a deeper understanding of valuation models, particularly industry 
standard methods, including DCF, residual income and comparable firms 
approaches; 

7. Have a deeper understanding of the alternative forms of corporate 
restructuring open to management, specifically corporate divestitures; 

8. Have an appreciation of some of the alternative strategies followed by firms, 
including leverage buyouts, joint ventures and going private transactions; 

9. Understand merger arbitrage investment strategies;  
10. Have a sound knowledge of potential defences managers can use to help defend 

against unwanted bids;  
11. Have a strong understanding of governance issues and how M&A can help 

resolve agency issues that arise from poor governance structures. 
 

Graduate Attributes 
 
This course contributes to your development of the following Australian School of 
Business Graduate Attributes, which are the qualities, skills and understandings 
we want you to have by the completion of your degree. The table below indicates 
the linkages between specific learning outcomes and ASB graduate attributes. 
 

Course 
Learning 
Outcomes 

ASB Graduate Attributes 

1 - 11 Critical thinking and problem solving 
2, 3 Communication 
2, 3 Teamwork and leadership 
1, 9, 11 Social, ethical and global perspectives 
1, 3-11 In-depth engagement with relevant disciplinary 

knowledge 
2, 3, 5 Professional skills 
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3. LEARNING AND TEACHING ACTIVITIES 
 
3.1 Approach to Learning and Teaching in the Course 
 
The teaching and learning approach adopted emphasises the importance of 
developing critical thinking and analytical skills. This is achieved through a mix of 
lectures, discussion, simulation, and group work. An important part of the course is 
linking material covered in class with work undertaken in mergers and 
acquisitions by the investment banking industry. This is achieved by using several 
learning techniques, including, (1) class room discussions based on mini-case 
studies drawn from the text book and academic papers; (2) a group research report 
on a potential M&A deal; (3) an M&A simulation; and (4) analytical and problem 
solving skills, focusing on valuation and merger arbitrage problems using 
spreadsheet analysis. Students will be expected to participate actively in all 
classroom activities and will have the opportunity to discuss their own group 
project work. 
  
 
3.2 Learning Activities and Teaching Strategies 
 
Several teaching strategies will be utilised to ensure the learning outcomes 
identified in Section 2.5 above are achieved. During a typical 3-hour session, the 
first half of class will be devoted to covering the lecture material, which will be 
primarily based on the assigned readings.  These lectures are intended to establish 
an analytical framework for the session topic. The second half of the class will often 
involve the use of discussion groups and student group work results to debate key 
issues raised during the lecture. These will help students develop both an 
understanding of the theoretical underpinning of the literature and a familiarity 
with how this theory helps explain restructuring activity in a practical applied 
setting.  The use of case studies related to lecture material will be an important 
part of the learning process. 
 
4. ASSESSMENT 
 
4.1 Formal Requirements 
 
In order to pass this course, you must achieve an overall mark of at least 50%. 
 
 
4.2 Assessment Details 
 
The table lists the types of assessments used in the course and their weighting 
towards the final grade. Details on each assessment task follow the table.  
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Assessment Task Weighting Learning Outcomes assessed Due Date 

Mid-session Exam 20% 1, 4-7 11 Apr 

Final Exam 20% 1 – 11 30 May 

Case discussion, 
class analysis, and 
assignments 

20% 2, 3 and case specific Various 

M&A Simulation 
Analysis (Individual 
and Group work) 

20% 2 – 7 11 Apr 

M&A Pitch (Group 
work) 

20% 2-7 23 May 

 
Exams 
  
 The mid-session and final exams are closed-book in-class exams. Details will 
be posted to the course web site and discussed in class prior to the exam date. 
 
Case discussion, class analysis, and assignments 
 
 Students are encouraged to participate during the in-class discussions. 
Overall participation quality will account for 15% of the final grade. 
 
 Students will submit a valuation analysis for Hewlett-Packard & Compaq 
case as well as minor assignments as covered on Blackboard. These will account for 
5% of the final grade.  
 
 Students may also pick up to three of the remaining cases (excluding the 
Mercury Athletic Footwear case) and submit reports for them. These reports are 
optional, but can count for up to 7.5% of the total class grade, offsetting the 15% 
allocated to overall participation quality. The report will be due at the start of class 
on the day of discussion. The report should be one page, but no more that two 
pages long. These reports are intended to encourage good preparation for class 
discussion, so they will be graded as either satisfactory or unsatisfactory. 
 
 It is recommended that students form groups to analyse the cases prior to 
class. Such group discussion will make preparing for class and writing the optional 
reports significantly easier. 
 
 The cases are: 

A. Mercury Athletic: Valuing the Opportunity (Brief Case) 
Publisher: HBS 

B. The Merger of Hewlett-Packard and Compaq (A): Strategy and 
Valuation   
Publisher: University of Virginia Darden School Foundation 

C. Rhone-Poulenc (A) 
Publisher: HBS    

D. Circon (A) (Abridged)  
Publisher: HBS 
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E. Hertz Corporation (A) 
Publisher: HBS 

F. SZLN: Acquiring PEM  
Publisher: Richard Ivey School of Business Foundation 

G. The Hilton-ITT Wars  
Publisher: University of Virginia Darden School Foundation 

 
M&A Simulation  
 
 Students will participate in an on-line simulation of an M&A scenario 
involving three firms. Multiple streams of the game will occur simultaneously as 
each student is randomly assigned to a stream and to one of the hypothetical firms.  
The simulation will occur in two stages. Initially, students will gather background 
information and develop valuation models based on techniques discussed in class. 
Then, students will try to negotiate deals with each other.  
 
 At the conclusion of the game, the members of each session will meet to 
discuss the results of the game. Each of these groups will be asked to write a brief 
report based on the simulation. Individual performance will form a small part of 
the assessment. However, the most important outcome is the analysis of the 
results. Any mistakes made during the simulation can be ameliorated with a 
strong post-game analysis.   
 
 
M&A Pitch 
 
 Groups will be given responsibility for coming up with a potential M&A not 
currently under active discussion. Groups must prepare and submit a pitch book 
and may be asked during the semester to give brief presentations to the class. The 
pitch book will be graded in multiple stages to allow students to receive feedback 
on their progress through the semester. 
 
 A pitch book is an M&A investment banker’s proposal to a potential bidder or 
target to consider participating in the deal. There will be example pitch books on 
reserve. The pitch should: develop a deal concept, form a rationale to compel firms 
to participate, design a deal structure, and consider the potential challenges to its 
completion.  
 
 Steps in the project include: 
 

1. Identify a company that would be a good acquisition target and explain 
why. 

2. Identify potential purchasers. These can be strategic buyers or financial 
buyers. 

3. Analyse the industry and competitive landscape. 
4. Estimate the potential synergies of the most likely bidder. 
5. Conduct a valuation of the target company. Do a comparable company 

analysis and comparable deal analysis. Also do a DCF or APV valuation 
based upon forecasted free cash flows. Show that the value to a 
prospective acquirer exceeds the expected acquisition price.   

6. Identify any impediments to a takeover. That is, explain how well the 
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target has set up its takeover defences, what they are and the target’s 
likelihood to fight the acquisition. 

7. Develop an attractive deal structure and financing method. 
 
 The pitch book should consist of a Powerpoint presentation and supporting 
documents. Details regarding valuation should be left as supporting documents. 
The PowerPoint presentation should have no more than 30 slides. And, the slides 
must not be filled with text such that the presentation essentially constitutes a 
written report.  
 
 For further guidance, see Bruner (2002) “The M&A “Pitch Book”: Proposed 
Acquisition of Heller Financial by United Technologies Corporations”, Darden 
Case.  
 
 
4.3 Assignment Submission Procedure  
 
All assignments will be submitted through Blackboard and the Turnitin 
service. It is preferred to have assignments in PDF format. For details about 
Turnitin, see section 5. 
 
4.4 Late Submission 
 
Late assignments will be accepted only in the case of extenuating 
circumstances. When necessary, late submissions should be discussed before 
the deadline with the instructor. 
 
 
5. ACADEMIC HONESTY AND PLAGIARISM 

The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information 
to help you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html 
as well as the guidelines in the online ELISE tutorial for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 
 
To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 
For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 
For the ASB Harvard Referencing Guide, see:  
http://wwwdocs.fce.unsw.edu.au/fce/EDU/harvard_ref_guide.pdf 
 
In working on cases, the basic constraint that you must abide by is to only use 
materials that are publicly available prior to the key decision point in the case. 
Searching for other people’s solutions on the Internet is also clearly prohibited. It is 
also ill advised since they almost always have significant mistakes, some of them 
being fundamental errors.  
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Assignments will be submitted through Turnitin on Blackboard. Turnitin detects 
plagiarism using an algorithm searching a large database of student papers, 
journals, books, web pages, and other sources. For details, see www.Turnitin.com. 
  
 
6. COURSE RESOURCES 
 
All course lecture notes, information on assessments and discussion questions can 
be found on the subject web page (Blackboard, see 8.6 below). Students are strongly 
advised to log into the subject web page at least once a week. 
 
Course Text: Bruner, R. Applied Mergers and Acquisitions, University Edition, 
2004 (John Wiley & Sons).  
 
Cases: Links will be provided via Blackboard. 
 
Additional readings: 
The following texts are not required for the course, but may be useful for this and 
future classes: 

o Weston, Mitchell and Mulherin: Takeovers, Restructuring and Corporate 
Governance, Pearson/Prentice Hall, 4th Edition (International), 2004.  

o Damodaran, Investment Valuation, Wiley, 2nd Edition, 2002. 
 
Additional academic references papers will be listed on Blackboard for some 
weeks. They are available in full-text format (pdf files) from the library. The 
easiest way to find them is to (1) go to the library catalogue at 
http://www.library.unsw.edu.au/; (2) click on Sirus, (3) click on find eJournal, and 
then (4) search for the journal. This will provide a link to obtain articles from the 
journal. 
 
 
7. COURSE EVALUATION AND DEVELOPMENT  
 
Each year feedback is sought from students about the courses offered in the School 
and continual improvements are made based on this feedback. In this course, we 
will seek your feedback through CATEI course and teaching evaluations, which 
will take place during the last class session. 
 
The current course format is influenced by versions of this course taught in 
previous years. In previous years, negative comments generally related to the 
quantity of reading material, and the absence of multiple-choice in assessment. 
Positive comments on undertaking a group project were noted, as were comments 
that suggested a less ‘academic’ research project. This encouraged the move toward 
a case study and pitch-book mode of assessment as well as the inclusion this year 
of a mergers and acquisitions simulation game to close the first half of the course. 
 
 
8. STUDENT RESPONSIBILITIES AND CONDUCT 
 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
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maintaining a safe, respectful environment; and to understand their obligations in 
relation to workload, assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/ABC.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Special Consideration’, ‘Student Responsibilities’, ‘Workload’ and 
policies such as ‘Occupational Health and Safety’. 
 
 
8.1 Workload 
 
It is expected that you will spend at least ten hours per week studying this 
course. This time should be made up of reading, research, working on exercises 
and problems, and attending classes. In periods where you need to complete 
assignments or prepare for examinations, the workload may be greater. 
Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  
 
Information for staff and students on expected workload: 
https://my.unsw.edu.au/student/academiclife/assessment/AssessmentPolicySec2.ht
ml https://my.unsw.edu.au/student/atoz/UnitsOfCredit.html .  
 
 
8.2 Attendance 
 
Your regular and punctual attendance at lectures and seminars is expected in this 
course. University regulations indicate that if students attend less than eighty per 
cent of scheduled classes they may be refused final assessment.  
 
 
8.3 Special Consideration and Supplementary Examinations 
 
You must submit all assignments and attend all examinations scheduled for your 
course. You should seek assistance early if you suffer illness or misadventure 
which affects your course progress. For advice on UNSW policies and procedures 
for granting special consideration and supplementary exams, see:  
 
‘UNSW Policy and Process for Special Consideration’: 
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html 
 
 
8.4 General Conduct and Behaviour 
 
You are expected to conduct yourself with consideration and respect for the needs 
of your fellow students and teaching staff.  Conduct which unduly disrupts or 
interferes with a class, such as ringing or talking on mobile phones, is not 
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acceptable and students may be asked to leave the class. More information on 
student conduct is available at: www.my.unsw.edu.au 
 
 
8.5 Occupational Health and Safety  
 
UNSW Policy requires each person to work safely and responsibly, in order to 
avoid personal injury and to protect the safety of others. For more information, see 
https://my.unsw.edu.au/student/atoz/OccupationalHealth.html. 
 
 
8.6 Keeping Informed 
 
You should take note of all announcements made in lectures, tutorials or on the 
course web site.  From time to time, the University will send important 
announcements to your university e-mail address without providing you with a 
paper copy.  You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact 
details. 
 
 
9. ADDITIONAL STUDENT RESOURCES AND SUPPORT  
 
The University and the ASB provide a wide range of support services for students, 
including: 
• ASB Education Development Unit  (EDU) 

(www.business.unsw.edu.au/edu) 
Academic writing, study skills and maths support specifically for ASB students. 
Services include workshops, online and printed resources, and individual 
consultations. EDU Office: Room GO7, Ground Floor, ASB Building (opposite 
Student Centre); Ph: 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre (www.lc.unsw.edu.au) 
Academic skills support services, including workshops and resources, for all 
UNSW students.  See website for details. 

• Library training and search support services: 
http://info.library.unsw.edu.au  

• UNSW IT Service Desk: Technical support  for problems logging in to 
websites, downloading documents etc. Library, Level 2;  Ph: 9385 1333. 
 Website:  www.its.unsw.edu.au/support/support_home.html 

• UNSW Counselling Service  (http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as  ‘Coping With Stress’ and ‘Procrastination’.  
Office:  Level 2, Quadrangle East Wing ;  Ph: 9385 5418 

• Student Equity & Disabilities Unit  
(http://www.studentequity.unsw.edu.au) Advice regarding equity and diversity 
issues, and support for students who have a disability or disadvantage that 
interferes with their learning.         Office: Ground Floor, John Goodsell 
Building; Ph: 9385 4734   
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10. COURSE SCHEDULE 
 
Week Date Topics Case1 Reading2 
1 28 Feb Introduction to M&A  1, 3, 4 
2 7 Mar Corporate Governance  25, 26, 27 

3 14 Mar Basic Corporate Valuation A 
Simulation 8, 9, 10, 17 

4 21 Mar Additional Topics in Valuation B 11, 14, 15 
5 28 Mar Deal Structuring and Financing C 18, 20, 21, 22 

6 4 Apr Negotiations, Takeover Strategies, and Defences  D 
Simulation 

25, 26, 30, 31, 32, 
33 

7 11 Apr Mid-session Exam   

8 18 Apr M&A and Exam Discussion 
Going Private and Leveraged Buyouts  13, 34 

9 2 May Going Private and Leveraged Buyouts (continued) 
Asset Restructuring E 6, 36 

10 9 May Cross Border Deals, Joint Ventures and Strategic Alliances F 5, 12 
11 16 May Shareholder Wealth Effects & Merger Arbitrage G 32 
12 23 May Final Exam   
 
 

                                                
1 Information about the cases can be found in Section 4. 
2 These numbers refer to the chapters from the course text, Applied Mergers and Acquisitions by Bruner. 2 These numbers refer to the chapters from the course text, Applied Mergers and Acquisitions by Bruner. 


